
Ad Hoc Committee on Transportation Meeting,  
Wednesday, January 4, 2017 at 7:30 PM - Town Council Chambers 

REPORT: January 24, 2017 

The Ad Hoc Committee on Transportation met on Wednesday, January 4 to discuss Next Steps in Watertown 
Transportation. 

Attending: Councilors Aaron Dushku (Chair), Vincent Piccirilli (Vice-Chair) and Tony Palomba (Secretary) 
from the Ad Hoc Committee on Transportation, Steve Magoon, Assistant Town Manager and Director of the 
Department of Community Development and Planning (DCDP), Andrea Adams, Senior Planner at DCDP, 
Jon Bockian and Elliot Friedman from the Watertown Public Transit Task Force and resident Michelle 
Cokonougher. 

Councilor Dushku opened the meeting by asking the Committee and those attending to engage in a general 
discussion to identify transportation-related issues in Watertown in light of the Ad Hoc Committee’s charge 
from Town Council Sideris to address the transportation needs of the Town. 

The subsequent discussion led to the following suggestion: 

Issue an invitation to Charles Planck, Deputy Chief Operating Officer-Service Planning and Strategy at the 
Massachusetts Bay Transportation Authority (MBTA) to attend a Committee meeting.  The suggestion to 
invite Mr. Planck was made by MBTA General Manager Frank DePaolo in a letter dated June 6, 2016 to 
Town Council President Sideris in response to his letter regarding off-bus fare collection.  Topics the 
Committee would like to address with Mr. Planck include: 

a) System-wide bus service planning initiatives particularly as the planning pertains to improvements on
the 70 and 70A bus routes. 

b) Off-bus fare collection at the Harvard Station and other locations such as the Mall and the Watertown
Yard. 

c) Consideration of a rush-hour transit-dedicated lane on Main Street and update on the dedicated lane
pilot projects in Everett and other localities. 

d) Discussion of the MBTA’s plans for the Watertown Yard as a storage and maintenance facility as
well as consideration of upgrading and heating the bus shelter and installing a Charlie Card 
recharging kiosk. 

e) As discussed in the MassDOT Arsenal Corridor Project, what can be done in Watertown to create a
Bus Rapid Transit service to the new West Station in Allston? 

f) Discussion of bus prioritization technology.

ACTION ITEM: 
Councilor Dushku made the follow motion: 
The Ad Hoc Committee requests the support of the Town Council to pursue discussion with MBTA Deputy 
Chief Planck to discuss transportation-related issues affecting Watertown.   
The motion was seconded by Councilor Piccirilli and passed 3 – 0. 

Councilor Piccirilli introduced the topic of autonomous vehicles (AV).  He referred to a October 2016 press 
release announcing Governor Baker’s Executive Order to promote the testing and deployment of Automated 
Vehicles (Attachment A).   Some of the issues discussed included: 

1) The possibility of Watertown participating in a pilot program with the Massachusetts Department of
Transportation and Alex Gruzin’s Watertown-based Witricity, a company working on wireless
energy transfer technology.
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2) Recognize that while AV technology is being rapidly developed there has not been reliable 
information on whether it would reduce traffic congestion or increase it.   
 

3) Consider the possibility that there are less technical challenges to running AV on a fixed route and 
that the use of AV on a fixed route could have the positive outcome of reducing single occupant 
vehicle (SOV) trips.  
 

4) Pursuing discussion of the positive aspects and potential challenges of an electric shuttle that runs up 
and down Pleasant Street or Arsenal Street during specific periods of the day and night. 

 
ACTION ITEM: 
Councilor Piccirilli made the following motion: 
The Ad Hoc Committee requests the support of the Town Council to continue discussion of autonomous 
vehicles for mass transit purposes as referenced in the Governor’s Executive Order of October 20, 2016. 
The motion was seconded by Councilor Palomba and passed 3 – 0. 
   
The meeting was adjourned at 8:30 PM.   Minutes were prepared by Councilor Palomba. 



Vincent Piccirilli <vincent.piccirilli@gmail.com>

Idea for Town

John Howard Foote <jhf25@cornell.edu> Wed, Nov 2, 2016 at 9:36 PM
To: "vincent.piccirilli@gmail.com" <vincent.piccirilli@gmail.com>
Cc: "Hecht, Jonathan" <jonathan.hecht@yale.edu>

Vinnie, I attending a meeting today on autonomous vehicles with Katie Stebbins, assistant secretary of 
technology, innovation and entrepreneurship for the Commonwealth of Massachusetts in the Executive 
Office of Housing and Economic Development. She spoke about the governor’s recent executive 
order—see http://www.mass.gov/governor/press-office/press-releases/fy2017/exec-order-signed-
on-automated-driving-technologies.html.

Two of Katie’s comments made me think  about Watertown:

1. The Commonwealth views the testing of these vehicles as a local prerogative.

2. There may be Commonwealth money available for road improvements, smart road technology, etc.
to municipalities who allow testing. 

This could be a good thing for the new “tech” Watertown (and maybe an answer to our transportation 
challenges).

JHF 
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BOSTON – Governor Charlie Baker today signed Executive Order 572, “To Promote the Testing and Deployment of 
Highly Automated Driving Technologies.” The Executive Order recognizes recent innovations in sensing and computing 
technology which have resulted in the rapid advancement of motor vehicle automation and creates a special working group 
on autonomous vehicles (AV) comprised of the Commonwealth’s Secretary of Transportation, Secretary of Public Safety, 
Secretary of Housing and Economic Development, Registrar of Motor Vehicles, Highway Administrator, and four members 
designated by the Senate President, Speaker of the House, Senate Minority Leader, and House Minority Leader. 

The group, to be called the “The AV Working Group,” is to consult and convene with experts on motor vehicle safety and 
vehicle automation, collaborate with members of the Massachusetts Legislature on proposed legislation, and support 
“Memorandum of Understanding” agreements which companies will need to enter into with the Massachusetts Department 
of Transportation (MassDOT) and affected municipalities or state agencies when plans are proposed for conducting testing 
of self-driving vehicles in Massachusetts.

The Memorandum of Understanding is to include a process for companies to follow in order to obtain approval from 
MassDOT for testing.  The process will include submitting an application which demonstrates the vehicle to be tested has 
passed a Registry of Motor Vehicles inspection, can be operated without undue risk to public safety, and at all times will 
have a human being inside the vehicle while it is traveling.

“The Commonwealth is home to many world-class innovation companies and academic institutions intimately involved in 
autonomous vehicle technology, which makes Massachusetts uniquely qualified to responsibly host this emerging field to 
foster innovation and economic growth,” said Governor Baker. “The guidance the AV Working Group provides will be 
instrumental in ensuring companies can further develop autonomous vehicle technology in the Commonwealth and do so 
while maintaining the safety of our roadways.”

“Executive Order 572 embraces an innovative technology that has the potential to create jobs across Massachusetts,” said 
Lieutenant Governor Karyn Polito. “We look forward to working with the developers, municipalities, the City of Boston, 
neighboring state and our federal partners to host and develop autonomous vehicle technology responsibly and 
effectively.”

Transportation Secretary and CEO Stephanie Pollack added that the AV Working Group’s goal will be to help advance 
innovation in autonomous vehicle technologies while ensuring that testing is conducted safely.  “Public safety will be our 
top priority,” Secretary Pollack said. “As we collaborate with municipal and private sector partners, the Memorandum of 
Understanding will enable safe testing with people ready to take the wheel on pre-approved routes.”

“There is no doubt that autonomous vehicle technology will play a large part in the future of transportation,” said Secretary 
of Public Safety and Security Dan Bennett. “By taking proactive steps such as this Executive Order we will be more fully 
prepared to take advantage of these advances in technology in ways that are as safe and efficient as they can be.”

“Massachusetts is pioneering the new technologies that are enabling autonomous vehicles, including robotics, artificial 
intelligence, advanced materials, and internet-enabled sensors,” said Housing and Economic Development Secretary 
Jay Ash. “This executive order will allow Massachusetts to harness autonomous vehicle technology as a driver of 
economic development, by increasing investment in research and development, creating a predictable legal framework for 
autonomous vehicle developers, and positioning Massachusetts companies to fill key supply chain roles in this rapidly 
growing industry.”

"Autonomous vehicles have the incredible promise to deliver safer streets and a more equitable, reliable, and sustainable 
transportation system, but that will only occur with the right technology and right policies in place," said Boston Mayor 
Martin J. Walsh.  "For that reason, Boston is ready to lead the charge on self-driving vehicles, supporting the development 
of the technology and policies that ensure this innovation will benefit all of our residents."

Mayor Martin J. Walsh signed and announced his own executive order today that establishes that the Boston 
Transportation Commissioner, Gina Fiandaca, will lead oversight of autonomous vehicles in the City of Boston, and the 
Boston Transportation Department (BTD), in coordination with the Mayor’s Office of New Urban Mechanics (MONUM), will 
publish guidelines for the testing of autonomous vehicles. In addition, the BTD, with support from the MONUM, will publish 
policy recommendations with respect to autonomous vehicle technology, business models and supportive changes 
concerning the use of the public right of way.

For Immediate Release - October 20, 2016

Governor Baker Signs Executive Order to Promote the Testing 
and Deployment of Automated Vehicles 
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